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Pirelli Japan Headquarters

Speed & Measure: translating performance and control into space

Pirelli is one of the most storied Italian brands: founded in Milan in 1872, globally renowned for
high-performance consumer tyres and a century-long bond with motorsport and culture. The
Tokyo headquarters distills this heritage into a contemporary workplace. Rather than decorating
with logos, the design embeds Pirelli’s ethos in space, light, material, and movement—so that
the brand is felt before it is read.

Design Vision: “Speed & Measure”

Two principles frame the entire project. Speed celebrates agility, technology, and racing;
Measure expresses discipline, clarity, and responsibility. The pairing echoes the brand’s credo—
Power is nothing without control—and guides everything from planning and wayfinding to
furniture selection and graphic language.

e Speed appears in sinuous geometries and directional cues: gently curving partitions,
Osaka’s flowing seating lines, runway-like sightlines, a subtle “straight” that connects
reception to the gallery, and lighting that traces motion.

e Measure is conveyed through a restrained palette, precise detailing, and minimal visual
noise. Joints are clean, profiles slim, and surfaces read calm and legible to support focus.

To honor Pirelli’s Italian roots, key furnishings and several finishes are sourced from Italian
manufacturers known for technical excellence and timeless design.
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The Brand Journey

Visitors follow a curated path—Entrance - Gallery - Lobby - Meeting Rooms—that functions
like a compact brand museum. It builds narrative momentum, then opens into generous
hospitality before leading to business spaces. Staff enjoy a parallel, more direct circulation so
daily workflows remain efficient.

Entrance

The threshold is reduced to black and Pirelli Yellow—an immediate, unmistakable identity. The
La Cividina Osaka sofa/bench, upholstered in a custom Pirelli yellow, anchors the waiting niche.
Its continuous curve suggests the line traced by a high-speed car, turning reception into a prelude
to motion. A brand graphic introduces the speed narrative, while the opposite wall carries an
abstract motorcycle/bicycle tread pattern that literally points toward the gallery. A discreet LED
trail set in ceiling and floor reinforces direction without adding visual bulk.

Gallery

Conceived as a rotating exhibition corridor, the gallery slows the pace to invite viewing. It houses
temporary installations about Pirelli’s history and values; the inaugural show features seminal ad
campaigns kindly provided by Fondazione Pirelli. Surfaces are intentionally quiet—controlled
lighting, neutral walls—so content stands out. The sequence culminates with a door opening to
the lobby, where the brand “accelerates” into a social, light-filled space.

Lobby

The lobby is the heart of the semi-public area—the place where brand, guests, and team
converge. A painterly Italian tricolour backdrop frames a sculptural display of P Zero tyres,
creating a strong focal point on arrival. Seating combines Osaka sofas/benches with Ploff
tables—whose rounded volumes subtly evoke the wheel—arranged for both waiting and
informal conversation. A projector wall loops short brand films and historic campaigns, enriching
the experience without dominating it. From here, four meeting rooms and a coffee counter are
immediately visible, encouraging intuitive navigation and casual interaction.

Meeting Suites
Each of the four rooms takes the name of an emblematic Pirelli tyre. Transparent yet acoustically

controlled, they are built with Unifor’s RP partition system (Renzo Piano): slender aluminum
profiles, refined hardware, and crisp junctions support the project’s measure principle. Custom
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Unifor Moodway tables integrate power and connectivity neatly; Arper Catifa chairs provide
ergonomic comfort with a light footprint.

The largest room (up to 16) carries the brand’s forward-looking statement as a wall graphic. This
message anchors discussions in responsibility and innovation—a reminder that performance
must align with social and environmental aims.

Workplace

The work floor reads as a bright, orderly open space. A legible layout and a floor pattern create
islands that clarify neighbourhoods—workstations, managers, IT, and short-meeting areas—so
teams can find the right setting instantly.

e Workstations are custom Unifor Flipper benches. Legs finished in Pirelli Yellow provide
a subtle identity cue, energising the field without visual clutter. Cable management,
power, and screens are composed to reduce desk-level noise.

e The glazed perimeter hosts short-meeting spots and manager desks, maximizing daylight
and offering soft visual connection across teams.

e Acoustic comfort is addressed with CUF Milano’s Cortina freestanding leaf-shaped panels
around manager stations, plus material absorption at strategic surfaces.

e Graphic culture—curated images from the Pirelli Calendar and historic campaigns—
appears as accents along movement lines, adding depth and storytelling without over-
branding.

e A short-meeting area (Quadrifoglio Creo High tables + Arper Catifa stools) offers
touchdown collaboration and acts as a discreet acoustic buffer for the customer-care
team, who handle frequent calls.

e A secondary Osaka composition with Turi Turi tables forms an informal pause point
aligned to Tokyo Tower views—micro-breaks with macro vistas.

Manager Rooms

Aligned with the meeting suite, three manager rooms maintain transparency and proximity to
the floor, reinforcing an open leadership culture. Desks are again Unifor Flipper, here finished in
black to differentiate the executive layer. In the CEQ’s office, Tess modular soft seating in
bespoke Pirelli yellow creates a compact nook for coffee, reading, or quick one-to-ones.
Employees’ Room / Café

Reserved for staff and placed in the most panoramic corner, the café celebrates views toward
Mount Fuji, Tokyo Tower, and the sunset. This is the team’s “release valve”—a setting to

decompress, socialise, and return to work refreshed.

o Pastel tones stabilise mood; lively patterns prompt conversation.
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e The floor alludes to the chequered flag, linking downtime to motorsport heritage with a
light touch.

e Amenities include a compact kitchen, a high counter facing the skyline, and a sofa zone
for lunch, coffee, or spontaneous chats.

e A translucent privacy film on the partition ensures comfort and reduces distraction.

o Afeature wall abstracts the P Zero tread, turning technical performance into an ambient
texture.

Furniture Rationale & Italian Lineage
The selection favours Italian manufacturers whose craft and innovation mirror Pirelli’s DNA:

e Unifor — RP partitions (Renzo Piano), Flipper benches, custom Moodway tables: precision
systems, engineered details, and long-life modularity.

e La Cividina — Osaka sofas, Ploff poufs/tables, Turi Turi tables: sinuous forms and
reconfigurability, with a special cultural link—Osaka was designed by Pierre Paulin for
Expo 70 in Japan, aligning symbolically with the project’s context.

e Arper — Catifa chairs and stools; Juno chairs for ancillary settings: ergonomic, visually
light, highly adaptable.

e Quadrifoglio — Creo High tables for dynamic, stand-friendly collaboration.

e CUF Milano — Cortina freestanding sound-absorbing partitions to soften speech and
define micro-zones.

e Tess — modular soft seating, customised in Pirelli Yellow for the CEQ’s lounge corner.

Material & Colour Strategy

The palette is disciplined: black and Pirelli Yellow as identity anchors; neutrals for work surfaces
and circulation to preserve clarity; accent textures (tread patterns, Italian tricolour art gesture)
to punctuate the narrative. Finishes balance matte (to calm glare and visual noise) and satin (to
catch light subtly on aluminum profiles and hardware). Glass ensures openness; fabric and
acoustic elements tune reverberation without heaviness.

Light, Acoustics & Well-Being

Lighting supports both narrative and task: continuous lines guide movement; focused beams
elevate gallery content; broad, comfortable illumination serves work areas. Acoustic comfort is
layered through partitions, mobile screens, soft seating, and selected wall surfaces—critical for
a floor that mixes collaboration with concentration. Sightlines to the Tokyo skyline and access to
daylight are privileged wherever possible.

Inclusivity, Flexibility & Longevity
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Circulation widths, clear contrasts at thresholds, and intuitive wayfinding support inclusive use.
Many settings are modular and reconfigurable—from Osaka compositions to touchdown bars—
so the office can evolve with teams and technology. Durable, serviceable systems (Unifor
structures, robust fabrics, timeless forms) extend life-cycle value and reduce waste over time.

Technology & AV

Connectivity is integrated into tables and partitions, concealed to keep surfaces clear. Meeting
rooms support hybrid collaboration with tidy camera/screen positions and acoustic measures to
keep speech intelligible. Public-facing AV (projector in lobby) is curated to enhance the brand
story without creating a “trade-show” feel.

Outcome

The Tokyo headquarters makes Pirelli’s values spatial: Speed becomes a choreography of curves,
trajectories, and purposeful movement; Measure becomes restraint, precision, and respect for
people’s time and attention. The environment uplifts employee well-being, delivers a memorable
visitor journey, and strengthens identity every day—Italian in soul, global in reach, and
committed to People, Planet, and Mobility.

CREDITS

YEAR: 2024

SIZE: 650 sqm

LOCATION: Tokyo

CLIENT: Pirelli Japan

GENERAL CONTRACTORS: Sumitomo Corporation, Shukoh K.K.
PROJECT BY: MB-AA

ROLE: Matteo Belfiore - Project leader

MB-AA TEAM: Matteo Belfiore, Valentina Cannava, Tomohiro Fujita, Takahiro Sekiguchi
STATUS: Completed

SERVICES PROVIDED: Interior design, Graphic design, Product design
PHOTOS: Lamberto Rubino, Matteo Belfiore

WEB CREDITS (please use when sharing the project)
Linktree


http://www.mb-aa.com/
https://linktr.ee/mb_aaL

